
How to Create Meaningful Encounters: 
Bringing People Together in Challenging Times

Planned Seminar Schedule 
(subject to change)

Hamburg, 23–28 November 2025

Seminar location: YES-House, Ahrenshooper Straße 5, 22147 Hamburg (www.yes-hamburg.de)

Day 1 (23 November 2025)
Until 4 p.m. Arrival (rooms at YES-Haus are available from 3 p.m.)
4.30–7 p.m Kick-Off: Getting to Know Each Other
7 p.m. Dinner
8 p.m.-9.30 p.m. Getting into the topic: our joint programme and participants' concerns

Day 2 (24 November 2025)
9.30 a.m. -10.30 a.m. Morning Reflection
10.30 a.m. – 1 p.m. Crafting the common base: Why getting together matters! 
1 p.m.-2 p.m. Lunch
2 p.m.-7 p.m. Connecting people: Meeting “Community Heroes”

Exploring Hamburg initiatives that foster community
7 p.m. Dinner
8 p.m.  ̶   9:30 p.m. Talk about it! Sharing your impressions of the day

Day 3 (25 November 2025)
9:30 a.m. – 10.30 a.m. Morning Reflection
10:30 a.m. – 1 p.m. Creating meaningful encounters: TZI as a stance and as a tool
1 p.m. Lunch
3 p.m. – 7 p.m. POV: It starts with me! Why YOU matter
7 p.m. Dinner

Day 4 (26 November 2025)
9:30 a.m. – 10:30 a.m. Morning Reflection
10:30 a.m. – 1 p.m. Why we want to initiate coming together: putting our concerns into 

concrete terms
1 p.m. Lunch
3 p.m. – 7 p.m. People meet people: enabling encounters despite differences
7 p.m. Dinner
 8 p.m. – open end Enjoying the We!

Day 5 (27 November 2025)
9:30 a.m. – 10:30 a.m. Morning Reflection
10:30 a.m. – 1 p.m. Framing the environment. Why surroundings matter when people 

gather
1 p.m. Lunch
3 p.m. – 7 p.m. Wrapping up: Reflecting, harvesting, transferring.
7 p.m. Dinner
8 p.m. – open end Saying farewell

Day 6 (28 November 2025)
Hamburg saying goodbye: Departure


